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FORUM FOR ENTERPRISE DEVELOPMENT

3-DAY SELF-FINANCED SHORT-TERM RESIDENTIAL MDP SERIES (2026-27)
Empowering Leaders, Managers, and Professionals with Practical Industry Insights & Strategic Excellence

Forum for Enterprise Development (FED), Bhubaneswar invites applications and nominations for its high-impact, 3-day
short-term residential Management Development Programmes (MDPs) scheduled for 2026—27 at the scenic coastal destination of
Puri, Odisha. Designed for mid-to-senior executives, officers, faculty, and entrepreneurs, these programmes blend rigorous
academic insights with practical field-tested strategies.

CALENDAR OF PROGRAMMES (2026-27)

Subject / Topic of MDP Tentative Month Last Date of Fee /
Online App.
1 Intellectual Property Rights (IPR) 1stBatch  2nd Week Nov 2026  08th Oct 2026
i Intellectual Property Rights (IPR) 2nd Batch  02nd Week Jan 2027  15th Dec 2026
2 Leadership & Team Building in Organisation 1st Batch 4th Week Nov 2026 25th Oct 2026
2 Leadership & Team Building in Organisation 2nd Batch 2nd Week Feb 2027 15th Jan 2027
3 Safety & Health Management in Organisation 1st Batch 2nd Week Dec 2026 04th Nov 2026
& Achievement Motivation 1st Batch ~ 3rd Week Dec 2026  10th Nov 2026
4 Achievement Motivation 2nd Batch  04th Week Jan 2027 04th Jan 2027

PARTICIPATION FEE & RESIDENTIAL ACCOMMODATION
e Twin Sharing Accommodation: m 29,000/- per participant ¢ Single Room Accommodation: m 39,000/- per participant

Fee Inclusions: Residential stay up to 04 Nights (including arrival date), Training courseware & handouts, Banner, Welcome Kit, Breakfast,
Lunch, Dinner, High Tea, Resource Persons' Honorarium & Transport, Local Study Tour (if applicable), Co-ordinators' travel/boarding, and
administrative costs.

Note: NO TA/DA will be provided by FED; participants or sponsoring organizations must bear their own travel costs.

The Participation fee of Rs. /-is already sentondtd.............. ...... 0 by UPI/ Net Banking / Cheque /DD / to
Forum For Enterprise Development, Bhubaneswar, Bank Account

@ Name of the Account holder: Forum For Enterprise Development

@ Name of the Bank: UNION BANK OF INDIA, Kalinga Nagar, Ghatikia, Bhubaneswar-751029

@ Current Account No.: 240111010000090, IFSC Code: UBIN0824011

Please send a Screenshot of Proof of Payment of FEE to Mobile No. 97763909493, 7978025285, 9437361010 AND to the Email of FED:
fedodisha@gmail.com

TARGET PARTICIPANTS EMINENT RESOURCE PERSONS

« Officers & Executives from Govt. Departments & PSUs « Senior Consultants & Industry Practitioners

* Managers from Large Scale Industries & MSMEs « Faculty from Top Management Institutes & Universities
» Representatives of NGOs & Promotional Agencies « Government IP Officers & IP Attorneys

* University/College Faculty & Researchers * Motivators & Successful Entrepreneurs

* Entrepreneurs & Legal Professionals » Experts from R&D; Centers & Law Universities

IMPORTANT ADMINISTRATIVE GUIDELINES & REFUND GUARANTEE

Imp Note: I) Exact date will be communicated, by FED, Bhubaneswar to each nominated Person & to Sponsored Organisation, through
E-Mail/Whatsapp before 03 weeks of commencement of Training.

II) If the Training Programme will not be commenced, due to any unavoidable circumstances, then FED, Bhubaneswar, will return back the
Participation Fee received, to the applicant / Sponsored Organisations, maximum within the scheduled period/month of commencement planned
for that Training Progm.
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PROGRAMME THEMES & FOCUS AREAS

1. Intellectual Property Rights (IPR)

Protecting innovations, managing IP portfolios, and commercializing patents/trademarks in competitive global
markets.

« Patents, Trademarks, Copyrights, and Geographical Indications (Gl) fundamentals.

« |P filing processes, search tools, and legal frameworks in India & internationally.

« Commercialization of IP, licensing agreements, and IP enforcement for MSMEs and R&D institutions.
« Interactive sessions with IP Attorneys, Govt. IPFC Officers, and Law Practitioners.

2. Leadership & Team Building in Organisation

Transforming organizational culture through adaptive leadership, emotional intelligence, and synergistic
team dynamics.

* Modern leadership styles and strategic visioning for corporate and PSU heads.

« Cross-functional team alignment, conflict management, and high-performance collaboration.
« Change management frameworks and navigating organizational ambiguity.

« Experiential outdoor team-building exercises on the coast of Puri.

3. Safety & Health Management in Organisation

Establishing robust industrial safety protocols, occupational health frameworks, and regulatory compliance.

« Occupational Safety & Health (OSH) standards, audit systems, and statutory compliance.
» Hazard identification, risk assessment, and disaster management planning.

« Promoting a zero-harm safety culture and employee wellness programs.

« Case studies on industrial safety accidents and preventive risk mitigation.

4. Achievement Motivation

Igniting entrepreneurial drive, personal effectiveness, and goal-oriented action in executives and change-
makers.

« Understanding McClelland's Achievement Motivation theory and internal drive mechanisms.

« Goal setting, risk-taking propensity, and overcoming organizational inertia.

« Developing a growth mindset for business expansion and social enterprise leadership.

« Interactive motivation laboratories, psychometric exercises, and peer feedback.

METHODOLOGY & FORMAT

The 3-day residential MDPs employ a rich blend of interactive lectures, case analyses, simulation games,
panel discussions, and peer networking. A local exposure/study tour in and around Puri may also be
organized as part of the curriculum where relevant.

REGISTRATION & CONTACT INFORMATION

Forum For Enterprise Development (FED), Bhubaneswar, Odisha How to Apply:
ADDRESS: Plot No. L-1471, K 4, Kalinga Nagar, Subudhipur, Bhubaneswar 1. Submit online application/nomination with fee before the respective deadline]
—751019, Odisha, India 2. Payment via NEFT/RTGS/Online Transfer to FED Bank Account.

MDP Executive Secretariat Office 3. Formal confirmation and date allotment sent 3 weeks prior to batch commen(
Mob: 9439628947, 7978025285, 9437361010, 7735738821
e-mail: fedodisha@gmail.com Website: https://fedindia.org
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